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Reducing Workers’ 
Compensation 
Costs & Improving 
Workplace Safety 
Implementing effective safety 
programs is crucial for controlling 
workers’ compensation costs in 
the construction industry.
Construction sites pose numerous hazards, and 
accidents can result in significant injuries, lost 
productivity, and increased workers’ compensation 
premiums. By prioritizing worker safety, construction 
companies can mitigate risks, reduce accidents, and 
ultimately lower their workers’ compensation costs.

IMPORTANCE OF SAFETY PROGRAMS

PREVENTING INJURIES AND ACCIDENTS
Comprehensive safety programs educate workers 
on hazard identification, safe work practices, and 
proper use of personal protective equipment (PPE). 
This knowledge helps prevent injuries and accidents, 
reducing the need for workers’ compensation claims.

COMPLIANCE WITH REGULATIONS
Safety programs ensure compliance with occupational 
health and safety regulations set by provincial and federal 
authorities. Failure to comply can result in fines, penalties, 
and increased workers’ compensation premiums.

IMPROVED PRODUCTIVITY
 A safe work environment promotes worker well-being and 
reduces absenteeism due to injuries. This leads to improved 
productivity and cost savings for construction companies.

CONSTRUCTION
INSIGHTS



If you have questions specific to your business, or would like additional 
information, please reach out to your Lloyd Sadd Advisor.
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LET US HELP YOU 
MANAGE YOUR RISK

Edmonton: 1.800.665.5243
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KEY COMPONENTS OF EFFECTIVE 
SAFETY PROGRAMS

TRAINING AND EDUCATION
Providing comprehensive training on topics such as fall 
protection, hazard communication, confined space entry, 
and equipment operation is essential. Regular toolbox 
talks and safety meetings reinforce safe work practices.

HAZARD IDENTIFICATION AND RISK 
ASSESSMENT
Conducting regular site inspections, job hazard analyses, 
and risk assessments helps identify potential hazards 
and implement appropriate control measures.

INCIDENT REPORTING AND INVESTIGATION
Establishing procedures for reporting and investigating 
incidents, near misses, and accidents is crucial 
for identifying root causes and implementing 
corrective actions to prevent future occurrences.

SAFETY AUDITS AND INSPECTIONS
Conducting regular safety audits and inspections 
ensures compliance with safety protocols 
and identifies areas for improvement.

MANAGEMENT COMMITMENT AND WORKER 
INVOLVEMENT
Strong leadership commitment to safety, coupled with 
worker participation in safety committees and decision-
making processes, fosters a positive safety culture.

RETURN-TO-WORK PROGRAMS
Implementing return-to-work programs for injured 
workers can facilitate their safe and timely reintegration 
into the workforce, reducing the duration and costs 
associated with workers’ compensation claims.

CONCLUSION
By implementing comprehensive safety programs tailored 
to the construction industry, companies can effectively 
control workers’ compensation costs while promoting a 
safe and productive work environment for their employees.


